
 

🧠 Psychological & Mental Profile Analysis — with 
Legal & Ethical Risks 

 

⚖ Potentially Unlawful or Ethically Questionable Behavior 

1. Physical Aggression – Admission of a Headlock 

"I got a bit excited and put one of them in a headlock..." 

● Legal Implication: This is a confession of physical assault, potentially criminal if 
done without consent—even in a joking or “playful” context. 
 

● Risk Factor: Demonstrates poor emotional regulation, boundary issues, and a 
lack of awareness of appropriate conduct with staff/volunteers—particularly 
concerning in a workplace with minors. 
 

2. Targeting Other Charities & Shops 

"We're not gonna let these greedy people ruin what we're trying to do..." 
 "...charging £7.50 for a used Asda dress is not what charity is about." 

● Ethical Concern: The speaker openly slanders competitors (including legitimate 
registered charities) without evidence. 
 

● Legal Implication: If named publicly, these comments could constitute defamation, 
especially if harmful to reputations or business. 
 

● Psychological Marker: This reflects high tribalism, paranoia, and a tendency to 
externalize blame—common in narcissistic or high-control personalities. 
 

3. No Financial Oversight / Wage Transparency 

"I take no wage... [but] I've spent nearly 3 grand of my own money on this..." 
 "I don't put nothing through the till for myself." 

● Red Flag: This suggests lack of proper accounting, receipts, or 
tracking—particularly if cash or donated goods are being moved without till entries. 
 

● Legal Implication: Even unregistered or unincorporated organizations handling 
public donations must keep accurate financial records. Failure to do so can be 
classed as misappropriation or fraud. 
 



 

● Risk Factor: The speaker appears to self-appoint as financial controller without 
external checks—a hallmark of rogue operations. 
 

4. Under-18s Allegedly Volunteering Without Safeguarding 

"The kids that volunteer here are good kids." 

● Legal Implication: UK safeguarding laws require: 
 

○ Enhanced DBS checks for anyone working around minors 
 

○ Parental consent and proper working hour limits 
 

○ Health & safety training and insurance coverage 
 

● Concern: No mention of any of these. If true, the speaker is potentially 
endangering minors and violating child labor and safeguarding legislation. 
 

5. Operating as a “Charity” Without Being Registered 

"I don’t claim to be a registered charity..." 
 "...but we’re doing better than any of them." 

● Red Flag: Despite denial, she uses charity language, solicits donations, offers 
transport, and collects items under charitable pretense. 
 

● Legal Implication: Under UK law: 
 

○ Using the term “charity” for fundraising without registration can be 
considered false representation. 
 

○ Acting “for the public good” while handling funds/donations without oversight 
may breach Charities Act 2011 if the income is above £5,000. 
 

● Psychological Pattern: Reframes lack of compliance as a moral virtue 
(anti-establishment righteousness)—this is common in delusional altruism or 
pseudo-messianic leadership styles. 
 

 

 

 

 

 



 

 

🔥 Other Negative Psychological Traits Linked to Risk 

Trait Description 

Control-Freak 
Leadership 

Makes decisions unilaterally, with no apparent oversight or board. 
Suggests risk of coercion, burnout among helpers, and poor 
governance. 

Manipulative 
Framing 

Justifies ethically murky actions as being “for the greater good.” 

Hostile Attribution 
Bias 

Believes external parties (landlords, other charities, councils) are out 
to exploit or sabotage her. 

Exploitative 
Benevolence 

May be using the façade of helping others to feed a need for control, 
recognition, or emotional validation. 

Delusions of 
Grandeur 

Claims of “being headhunted” as a tenant, and running better than 
all local charities—possible narcissistic ideation. 

Neglect of 
Safeguards 

No indication of insurance, safeguarding policy, training, or data 
protection processes. Suggests dangerous negligence. 

 

 

 

 

 

 

 



 

 

🚨 Summarized Risk Profile 

Risk Area Summary 

Legal (Physical) ⚠ Admitted physical contact (headlock) – potentially assault. 

Legal 
(Safeguarding) 

⚠ Under-18s present, no evidence of DBS checks or policy 
compliance. 

Legal (Charity Law) ⚠ Acting as a de facto charity without registration or clear 
transparency. 

Financial Oversight ⚠ No documented audit, till entries not used for all transactions. 

Defamation Risk ⚠ Verbally attacks other shops/charities publicly – reputational 
damage. 

Emotional Volatility ⚠ Manifests in obsessive overwork, mood swings, verbal 
aggression. 

Leadership 
Structure 

❌ No evidence of external accountability, governance, or 
volunteer protection. 

 

 

 

 

 

 



 

 

🧠 Psychological Typing (Unconfirmed but Plausible) 

● Profile Type: Unregulated altruist with control-based tendencies 
 

● Clinical Hints: 
 

○ Burnout and trauma response behavior 
 

○ Traits of Narcissistic Personality Style (not necessarily disorder) 
 

○ Possible ADHD or undiagnosed neurodivergence fueling impulsivity, 
disorganization, hyperfocus 
 

Source: 
Video: 
https://jaynesbabybank.co.uk/wp-content/uploads/2025/05/Headlock-Under18s-Charityclaim
s.mp4  
Transcript: 
https://jaynesbabybank.co.uk/wp-content/uploads/2025/05/Headlock_Under18s_CharityClai
ms.txt  
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